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OUR REGIONAL 

SELF-

SUFFICIENCY OF 

BLOOD 

COMPONENTS  

AND 

 PLASMA-DERIVED 

MEDICINAL 

PRODUCTS 

(PDMP) … 

Anno 
 2017 

33.794 kg  

of plasma sent to 

the plasma-derived 

company 

(22,8 Kg/1000 ab) 

 

103.369  

Donations 
 

79.286 WHOLE BLOOD 
21.826 PLASMAPHERESIS 
2.257 MULTICOMPONENT 

 
  
 
 
 

56.944  
Donors 
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From plasma collection to … 

 DISTRIBUTION OF PDM PRODUCTS  

TO HOSPITAL PHARMACIES 

  Marche Region 2015 2016 2017 Variation 
(three years) 

Albumin (gr) 517.000 561.500 594.500 13,0% 

Equivalent non-specific immunoglobulins (gr) 125.115 119.685 131.310 4,7% 

Factor VIII (U.I.) 2.256.000 2.120.000 2.039.000 -10,6% 

Factor IX (U.I.) 421.000 682.000 687.000 38,7% 

Prothrombin complex (U.I.) 980.000 1.090.500 1.358.000 27,8% 

Antithrombin III (U.I.) 2.504.000 2.059.000 2.227.000 -12,4% 

3 



Dr. Giovanna Salvoni 

“Plasma Donation: Experience of the 

Marche Region” 

From plasma collection to … 

 INTER-REGIONAL COMPENSATION  

Albumin 

Albumin 

Immunoglobulins Factor VIII 

Albumin 

Immunoglobulins 

Factor VIII 
Albumin 
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From plasma collection to … 

  Date Product given 
Quantity 

(bottles/vials) 
Region 

(Customer) 
Product received 

Quantity 
(bottles/vials) 

MARCHE 04/10/16 ALBUMIN 20.000              SICILIA IMMUNOGLOBULINS 2.171 

MARCHE 24/11/16 
FACTOR VIII/ 

ANTITHROMBIN III 
700/300 CAMPANIA IMMUNOGLOBULINS 1.306 

MARCHE 10/04/17 ALBUMIN 20.000               SICILIA IMMUNOGLOBULINS 2.171 

MARCHE 03/05/17 FACTOR VIII 826                   LAZIO ALBUMIN 10.000 

MARCHE 12/05/17 ALBUMIN 20.000               PUGLIA - - 

 INTER-REGIONAL COMPENSATION  
(according to State-Regions Agreement 20-10-2015 ) 
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INTERNATIONAL COOPERATION 

From plasma collection to … 

6 



Dr. Giovanna Salvoni 

“Plasma Donation: Experience of the 

Marche Region” 

INTERNATIONAL COOPERATION 
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INTERNATIONAL COOPERATION 
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INTERNATIONAL COOPERATION 
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From plasma collection to … 

INTERNATIONAL COOPERATION 

DEVELOPMENT OF TRANSFUSION 

AND DIAGNOSIS AND TREATMENT 

CENTERS OF HEMATOLOGICAL RARE 

DISEASES NETWORK IN PALESTINE 
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Voluntary 
blood-donor 
associations 

Donors 
(personal  

relationship) 

Istitutions  

Which strategies lead to regional self-

sufficiency? 

 

RELATIONSHIP  
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Based on DGRM No. 873/2008 and Departmental Regulation (Resolution No. 1.731 of 29/11/2010) the 

tasks of blood donor associations and federations in the Marche Region are: 

to promote 
donation; 

to protect 
rights of 
donors; 

to establish 
with the 
Region 

(convention) 
arrangement

s for 
promotion; 

to express 
opinions on 
planning; 

to decide 
insurance 

policies with the 
region; 

to recruit and 
retain donors; 

to promote and 
implement specific 
scientific projects 

relating to 
donations and 

transfusion 
activities; 

to promote health 
information and 

education 
campaigns; 

to update the 
donor database 
along with the 
Department; 

to contribute to the 
achievement of the 
regional objectives;  

to collaborate with 
the transfusion 

centres in addressing 
emergency 
situations; 

to respect and 
protect the 

confidentiality 
of donors; 

to ensure 
information flow 

to the 
Department; 

to provide (where regulated by a 
special agreement) the collection 
of blood and blood components, 
under the technical responsibility 
of the Transfusion Department; 

to collaborate in 
defining policies 
for the good use 

of blood 

Which strategies lead to regional self-sufficiency? 

RELATIONSHIP WITH VOLUNTARY BLOOD-DONOR ASSOCIATIONS 
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Which strategies lead to regional self-sufficiency? 

RELATIONSHIP WITH VOLUNTARY BLOOD-DONOR ASSOCIATIONS 

Sharing 

regional  

(and 

national) 

objectives 

 Voluntary blood-donor associations are  

members of the Departmental Committee 

(decision-making and advisory body) 

It expresses opinions: 

• on the proposed internal department rules as well as on the 

annual plan and the resource requirements, proposed by 

the Director of the Department; 

• on the distribution of the departmental budget; 

• on relationships with other departments. 

It exercises its advisory function on the structural changes of 

the department. 

It approves models for monitoring and assessing the quality of 

blood transfusion services and for adopting diagnostic-

therapeutic guidelines and protocols. 13 
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  Which strategies lead to regional self-sufficiency? 

RELATIONSHIP WITH VOLUNTARY BLOOD-DONOR 

ASSOCIATIONS 

Sharing promotion 

campaigns 

aimed to increase the 

number of regular donors 

The greater the number of periodic donors, the more the Region's 

capacity to guarantee blood availability (also in emergency 

situations) for the citizens (also of other regions). 14 



Dr. Giovanna Salvoni 

“Plasma Donation: Experience of the 

Marche Region” 

Which strategies lead to regional self-sufficiency? 

RELATIONSHIP WITH VOLUNTARY BLOOD-DONOR 

ASSOCIATIONS/DONORS 

Sharing daily 

work-flow 

(collection)  

ACTUAL 

AVAILABILITY 

OF  HOSPITAL 

BLOOD BANKS 

REGIONAL 

AGENDA 

OF THE 

DONORS 

WEB-SPACE 

FOR 

ASSOCIATIONS  

(to view and to 

download data 

related to 

donations made 

by their donors) 

PERSONAL 

AREA FOR 

DONORS 

Making 

available their 

test results and 

the agenda of 

their past 

donations 
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Blood-donor 
associations (for 

example during the 
periodic calls); 

NHS (National 
Healthcare System) 
operators (during the 
medical examination 

pre-donation). 

Which strategies lead to regional self-sufficiency? 

RELATIONSHIP WITH VOLUNTARY BLOOD-DONORS 

One-to-one dialogues  

aimed to engage them and to ... spread the message 

"Donate when necessary and what is necessary" 

by 
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Which strategies lead to regional self-sufficiency? 

RELATIONSHIP WITH ISTITUTIONS 

 

 

What are we trying to do?  

Constant cooperation with  

 

THE NATIONAL BLOOD CENTRE  

• Maintain a constant working 
partnership with the National 
Blood Center to contribute to 
achieving the annual national self-
sufficiency, so that urgent needs 
can be addressed.  

OTHER REGIONS 

• Collaborate for inter-regional 
compensation of surplus blood-
components and plasma-derived 
products; 

• share the best practices in 
managing transfusion activities; 

• move toward cooperative 
arrangements between regions for 
obtaining plasma-derived medicinal 
products.  

THE MARCHE REGION  

• Engage regularly the Marche Region 
in identifying the strategic goals 
and the operative objectives;  

• promote a continue dialogue on the 
importance of inter-regional 
cooperation; 

• propose virtuous actions to increase 
the plasma collection without 
strong impact on the regional 
health resources. 
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But… all of this does not happen by accident 

The road map of 
the Trasfusion 

Medicine System 
of the Marche 

Region 
 

OUR MAIN 
STEPS 
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Fase 

esponenziale 
Fase 

lineare 

Plateau 

Fase 

esponenziale 
Fase 

lineare 

Plateau 

NAT testing 

Year 2001 
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Regional Law No 13/2003: Institution of the 

 Regional Department  
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rd
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ls

…
. 

 

From 2004 to 2009 

…updates until 
today.... 

Infrastructures 

Road 

Connection 
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Accreditation of transfusion 

centers and collection centers 

Directives: 

2002/98/CE  

2005/62/CE  

2004/33/CE 

2005/61/CE 

State-Regions 

Agreement (2010, 

2012) 

2014 
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PLANET agreement 

to plasma-derivatives production 

Tuscany 

Marche 

Lazio Campania 

Molise 

Armed forces 

2017 
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Today.. 
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 11.510  

21.826 

59.786 

79.286 

 -

 10.000

 20.000
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 70.000

 80.000

 90.000

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

plasmapheresis

whole blood

 40.394  

 56.944  

 -

 10.000

 20.000

 30.000
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From 2003 up today … 
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From 2003 up today … 

22,8 Kg/1000 ab 

22,0 Kg/1000 ab 

Valore medio 

Italia: 

12,8 Kg/1000 ab 
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From 2003 up today … 
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 €19.290.102,81  

 €14.140.572,12  

€ 0 

€ 5.000.000 

€ 10.000.000 

€ 15.000.000 

€ 20.000.000 

€ 25.000.000 

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

From 2003 up today … 

Agreements for plasma-derived products 

Purchasing of plasma-derived products on the market 

Molecular biology and  serum virology (Central Laboratory) 

Centralized reagents, medical and non-medical materials procurement system 

Transport network 

Integrated regional information system 

Training 

Blood collection (projects of association)  

Promotion of association projects 

General costs 

Umbelical cord blood management 
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Conclusion … The origin …. 
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What strategies lead to regional self-sufficiency? 

RELATIONSHIP WITH VOLUNTARY BLOOD-DONOR 

ASSOCIATIONS 

Sharing daily 

work-flow 

(collection) 

ACTUAL 

AVAILABILITY 

OF  HOSPITAL 

BLOOD BANKS 

REGIONAL 

AGENDA 

OF THE 

DONORS 

WEB-SPACE 

FOR 

ASSOCIATIONS  

(to view and to 

download data 

related to 

donations made 

by their donors) 
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What strategies lead to regional self-sufficiency? 

RELATIONSHIP WITH VOLUNTARY BLOOD-DONORS 

By making 

available their 

test results; 

agenda of their 

past donations 
PERSONAL 

AREA FOR 

DONORS 35 
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