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Objective: 
 

Development of a 
 

Guideline document 
 

setting criteria for the certification of the 
 
 
 
 
 
 
 

in EU MS, in order to promote standardization of quality of diagnosis and 
treatment in the European Haemophilia Centres 

WP4 

European Expert 

Haemophilia Centres  

(EU-EHC) 

European Haemophilia 

Centres 

(EU-HC) 



M1 Literature review on 
certification system in 
EU MS completed 

M2 Questionnaire 
defined and diffused to 
EUHANET and other 
collaborating partners 

M3 Core draft of the 
guiding document 
available for consultation 

M4 Guiding document 
finalized according to 
the input from the 
consultation process 

Paris Prague Warsaw 

Munich 

Plovdiv Rimini 

WP4 Flow of activities 

M5 Haemophilia 
Centres - Evaluation 

System framework  



Shared principles and criteria 
 

(scopes, approaches and rules) 

for the production of a common set of EU standards on Haemophilia Centres 

for European countries through a situation analysis on certification systems 

OBJECTIVE 

WP4 Flow of activities 
2012 July 31st 
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Milestone  
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Milestone  
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WP4 Flow of activities 

Identification of strategic 
partners to be involved in 

2 EUHANET EUHASS EAHAD EHC 

1 Literature review and analysis 

2012 July 31st 
 

Milestone  

1 
 

 

Milestone  
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Milestone  

3 
 

 

Milestone  

4 
 

 

Milestone  

5 
 



4 
Preliminary Questionnaires results 

and Literature cross match 

Collection and review of 
certification/accreditation 

systems in EU MS through the 
Preliminary questionnaire 

3 

National Standards  
and Guidelines  

on Haemophilia  
Treatment 

WP4 Flow of activities  

Milestone  

1 
 

17 questionnaires collected out of 27 sent  

2012, July 31st 



Definition of a proposal of 
criteria/principles to be adopted for 
the standards production 

5 

PROPOSAL: 7 CRITERIA 

Crit. 1: Types of structures 
involved 

Crit. 2: Types of diseases 
Crit. 3: Age groups of patients 
Crit. 4: Reference sources 
Crit. 5: Types of standards 
Crit. 6: Assessment 
Crit. 7: Issues to be developed 

WP4 Flow of activities  

Milestone  

1 
 

2012, July 31st 



2012 August 31st 

Consensus building on the preparation  
of the guiding document 

 
Criteria and Principles validated 

OBJECTIVE 

WP4 Flow of activities  

Milestone  
2 

 



 
Criteria and Principles validation 
 

3 

 

Questionnaires collection and 
analysis 
 

2 

1 

Definition and diffusion of a 
Questionnaire on principles 
and criteria to EUHANET and 
other collaborating partners 

56 Questionnaires  
collected from  
26 EU and  
non-EU MS 

2012, August 31st 

WP4 Flow of activities  
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Milestone 1 
 

 

Milestone 2 
 

 

Milestone 3 
 

 

Milestone 4 
 

 

Milestone 5 
 

WP4 Flow of activities 

2013 January 31st 

Core draft of the Guiding document  
available for consultation 

OUTPUT 



1 
Standards and guiding document 
production 

Development of Standards c 

Definition of Standards index and framework a 

Standard Index 

Cross reference of EU MS Standards, if available b 

C
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n
ce

 

2013 January 31st 

WP4 Flow of activities  

Milestone  
3 

 



2 
Launch of a consultation process on key 
points 

Key points 
Names of the European HCs 
Number of patients/severity for designation of E-HCCC and E-HTC 
Procedures for the designation of E-HCCC/E-HTC 
Provision of 24-h expert haemophilia medical cover in E-HCCC 
Provision of 24-h medical cover in E-HTC by formalized 

arrangements with other departments and/or E-CCHC 
Formal relationship between E-HTCs and E-HCCCs 
Network of clinical and specialised services in conjunction with the 

haemophilia team 
Coagulation tests provided by Laboratory 
Availability of non-confidential information about the Centres 

Identification of key points a 

Definition and diffusion of a Questionnaire on 
key points to EUHANET and other collaborating 
partners 

b 

Key points Questionnaire 

2013 January 31st 

WP4 Flow of activities  

Milestone  
3 

 



4 
Revision of the document according to 
the results of the consultation process 

 

Questionnaires collection and analysis 
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WP4 Flow of activities  

Milestone  
3 

 



 

Milestone 1 
 

 

Milestone 2 
 

 

Milestone 3 
 

 

Milestone 4 
 

 

Milestone 5 
 

WP4 Flow of activities 

Final document approved 

OUTPUT 

2013 May 31st 



7 Revision of the document according to 
the results of the consultation process 

Launch of a consultation process on 
guiding document 

5 

Collection and analysis of comments 6 

2013, May 31st 

WP4 Flow of activities  

Milestone  
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Milestone 3 
 

 

Milestone 4 
 

 

Milestone 5 
 

WP4 Flow of activities 

Proposal of an Evaluation System 
framework  

OUTPUT 

2013 May 31st 

WP5 



Definition of an Evaluation System framework  1 

Production of the Application form 2 

2013, May 31st 

WP4 Flow of activities  

Milestone  
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